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BACKGROUND

ROLE
• Advise the Governor and the General Assembly on

implementation of the Roadmap for Virginia’s Future.

PURPOSE
• Provide long-term focus on high priority issues.
• Create an environment for improved policy and

budget decision-making.
• Increase government accountability.
• Improve government operations and performance.
• Inform citizens about performance and engage them

in dialogue about Virginia’s future.
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Council Membership

Chairman

• The Honorable Timothy M. Kaine, Governor

Cabinet Members

• The Honorable Jody M. Wagner, Secretary
of Finance

• The Honorable Aneesh P. Chopra,
Secretary of Technology

Citizen Appointees

• Mr. John O. (Dubby) Wynne, Vice-
Chairman

• Ms. Marjorie M. Connelly
• The Honorable William D. Euille
• Mr. Michael J. Schewel
• Mr. James F. McGuirk, II

Senate

• The Honorable John H. Chichester –
President Pro Tempore

• The Honorable William C. Wampler, Jr. –
Finance Committee

• The Honorable Walter A. Stosch – Majority
Leader

• The Honorable Richard L. Saslaw –
Minority Leader

• Dr. Edward G. Murphy – Citizen Appointee

House

• The Honorable William J. Howell – Speaker
• The Honorable Vincent F. Callahan, Jr. –

Appropriations Chair
• The Honorable H. Morgan Griffith – Majority

Leader
• The Honorable Franklin P. Hall – Minority

Leader
• Mr. W. Heywood Fralin – Citizen Appointee
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Establish a vision
and long-term goals.

Evaluate and improve
performance.

Establish performance-
based budgets.

Align strategies and tactics.

Assess overall
progress.

Review and update the
Roadmap.

 Council - Roadmap Development
and Evaluation

Roadmap for Virginia’s Future

 Government – Roadmap
Implementation/Improvement
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Transforming
Government

Improving
Productivity

Transforming
Virginia

Improving
Outcomes

VISION & LONG-TERM GOALS

Government &
Citizens

Economy,
Education,

Health & Family,
etc.

AGENCY AGENDAS

ENTERPRISE LEADERSHIP
AGENDA

Healthcare Examples

DESIRED SOCIETAL RESULT
•  Inspire Healthy Living

SOCIETAL INDICATORS
• Infant Mortality Rates

• Childhood Obesity Rates
• Smoking Rates

AGENCY PERFORMANCE
MEASURES

• Pregnant women successfully
completing state neonatal care
programs

• Children experiencing weight loss
through Medicaid obesity program

• State workers who quit smoking
through an anti-smoking program

VIRGINIA’S PERFORMANCE LEADERSHIP MODEL

Charting a Course for Excellence
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Roadmap
Development

Service
Performance

Productivity
Improvement

• Continue development
of Virginia Performs

•Evaluate the Roadmap
and set five- and ten-
year targets.

•Develop strategy maps
for key indicators. E.g.:

•Recidivism
•Healthcare outcomes
•Third grade reading

•Hold the next Virginia
Futures Forum.

•Complete regional
pilots and business
climate survey.

•Refine state agency
key objectives and
measures.

•Provide more training
and assistance.

•Link goals and
measures to guide
evaluation and
research.

•Use performance data
to support budget
decisions.

•Refine overall system.

•Implement an
enterprise approach:

•Create the enterprise
solutions group.

•Establish Productivity
Investment Fund ($3
M.).

•Publish ‘request for
information’ for
proposals.

•Set up a “Productivity
Advisory Group.”

•Develop a repository
for best practices.

•Train “fellows” for
leadership and
change management.

Overall Direction for Performance Leadership

         (Council)             -------Internal Performance Leadership-------
               (Executive Branch)  (Executive Branch)
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Obtain a detailed
demographic profile.

Get
community-

by-
community
reports on

each
indicator.

Instantly see how
Virginia is

measuring up in
crucial areas.

View state
agencies’

objectives and
measures for
programs and

services.

Create local and regional
maps showing data on
dozens of measures.
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