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Meeting Agenda

The Honorable Timothy M. KaineIV.  Closing Remarks

Jane N. KusiakIII.  2008 Work Plan and Discussion

Jane N. Kusiak, Council Executive Director

Panel:

  Richard D. Brown, Director,
  Department of Planning and Budget

  The Honorable Aneesh P. Chopra,
  Secretary of Technology

II.  Overview and Progress Update

The Honorable Timothy M. Kaine,
Governor and Council Chair

I.   Welcome and Opening Remarks
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Presentation Outline

Overview of the Council and Virginia Performs

Jane N. Kusiak (Executive Director, Council on Virginia’s Future)

Performance-based Budgeting:  The Governor’s Proposed
Biennial Budget for 2008-2010

Richard D. Brown (Director, Department of Planning and Budget)

Productivity Improvement Initiatives: Opportunities for
Improvement and Innovation

Aneesh P. Chopra (Secretary of Technology)



Overview of the Council and
Virginia Performs

Jane Kusiak
Council Executive Director
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Roadmap for Virginia’s Future
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Key Milestones

2008

2007

2006

2006
to

2003

• Sharpen focus on long-term vision for Virginia to create a strategic
imperative for enhanced educational attainment.

• Develop a new performance budgeting system.
• Support regional and state forums.
• Develop regional component of Virginia Performs, starting with the

Hampton Roads area.
• Increase emphasis on productivity and innovation.
• Continue to develop and enhance Virginia Performs.

• Identified key agency objectives and measures.
• Added a productivity initiative to provide focus and financial

support for enhancing both programmatic & operational targets.

• Implemented a new strategic planning and budgeting approach
that included objectives, measures, and targets.

• Established a vision and long-term goals for the Commonwealth.

• Launched Virginia Performs with societal indicators and agency
measures.

• Published the Virginia Report, an analytical view of Virginia
Performs.

• Refined agency key measures and aligned them with societal
indicators.

• Further developed productivity agenda.
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Virginia Performs Architecture
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Scorecard at a Glance
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Are We Making Progress?
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How Are Our Regions Doing?
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How Does Virginia Compare to Other States?



Performance-based Budgeting:
The Proposed 2008-2010 Budget

Ric Brown
DPB Director
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Governor’s Proposed 2008-2010 Budget

Overview

Review of links between budgeting and performance

Examples of indicator-to-key measure alignments

Other examples of performance-based budget
decisions (gainsharing, efficiency actions,
competition, performance measure development)
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Overview:  Key Elements of Performance
Budgeting (Virginia Performs)

Agencies have updated and revised their strategic plans

o Agency plans are informational and aspirational

o Service area plans are more operational (linked to budget)

Agencies have articulated performance objectives

o Key agency objectives for performance management

o Service area objectives for individual program performance

Agencies have updated and reported performance data

o Key agency performance measures

o Service area performance measures

All elements are available on the Virginia Performs website
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The relationship among societal-based indicators, state agency
key objectives and measures, and service area performance
measures may vary:

• A direct link among all three levels

• An apparent link between two of the three levels

• No apparent link

Making Linkages Between Strategic Planning
and Performance-based Budgeting
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Are Agency Measures Aligned with
High-priority Goals?
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Examples of Budget Decision Alignment to
Agency Key Measures
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Examples of Budget Decision Alignment to
Agency Key Measures
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Other Examples of Performance-based Budget
Decisions:  Gainsharing

Virginia Employment Commission information technology system

Funds made available for upgrading obsolete information technology systems.  Savings
as a result of the new systems are to be retained by the Commission.

Central Accounts Compensation and Benefit Supplement

The Department of Human Resource Management to explore options within the state
employee health insurance plan to promote value-based health choices:

o Create greater employee satisfaction with lower overall health care costs in
the program.

o Savings associated with initiative to be used toward funding state employee
salary or fringe benefit cost increases.

Merging Charitable Gaming with Agriculture and Consumer Services

The Department of Charitable Gaming is merged with the Department of Agriculture
and Consumer Services beginning in FY2009.  The salary for an agency head has been
eliminated in the budget.  Other savings, if any, will be retained by the new merged
Department to promote customer service.
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Other Examples of Performance-based Budget
Decisions:  Efficiency Actions

Continues funding for the Productivity Investment Fund to promote
productivity and efficiency efforts in state agencies ($3.4 million for
the biennium).

Language directing the Virginia Enterprise Application Program with
the assistance of other central agencies to examine the expansion of
payroll service and fiscal service bureaus.

Provides for the distribution of the Executive Budget Document in an
electronic format rather than a printed document.
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Other Examples of Performance-based Budget
Decisions:  Promoting Competition

$10.5 million to the Commonwealth Technology Research Fund
(CTRF) to:

Enhance research opportunities at public higher education
institutions that indicate a promising return of economic
development.

CTRF grant committee to base funds allocations on research proven
to best translate into economic development.
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Other Examples of Performance-based Budgeting
Decisions: Performance Measure Development

Expand monitoring and accountability of Community Services Boards -
$875,000

o Creates four positions to develop core standards and service improvement plans
related to services provided through local community services boards.  The
addition of these positions will allow for better oversight and monitoring of recent
community-based service expansion.

Collect outcome data on children served by the Comprehensive Services
Act - $277,000

o Provides funding for the purchase and maintenance of a data tool that will allow
the agency to better coordinate information related to a uniform assessment
instrument.  The ability to track outcome data for children served through the
Comprehensive Services Act will aid localities in providing effective services in the
most appropriate setting.

Create the Quality Rating and Improvement System (QRIS) -
$4,600,000

o Assignment of a quality rating from one to five stars to any program, public or
private, that receives state pre-K funds will ensure high quality programs and will
serve as a valuable tool for parents in school selection.



Productivity Initiative:  Opportunities for
Improvement and Innovation

Aneesh Chopra
Secretary of Technology



24



25

 

Key factors for

Virginia Agencies
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Approach

ESG
Mission

Key
Outcomes

Partner with state agencies to:
• identify, catalyze and implement innovative solutions
• enable a simpler and more effective government for the

benefit of the citizens of the Commonwealth

• Lean direct staffing; leverage agency and/or external resources
where appropriate

• Manage deployment of the Productivity Investment Fund (PIF),
which is $3MM in “seed capital” created to catalyze innovative
projects that support one or more key outcomes

• Improve the constituent experience (e.g., better results, shorter
transaction times, reduced constituent expenses)

• Increase government operating efficiency
• Advance Governor’s key agency performance objectives

Enterprise Solutions Group:  A Model to Spur
Innovation and Productivity in State
Government

www.innovations.vi.virginia.gov
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Policy Incentives, Leadership Training Critical
to Success

% savings retained
by agency to
redeploy for

higher-yielding
activities

% re-distributed
through

Commonwealth’s

General Fund

Performance Training
GE “Workout” Methodology

Gainsharing
Savings Distribution

Genworth generously invited 5 high
potential leaders to join in training in
2007; goal to develop Commonwealth
approach and scale to 50 leaders with
rigorous implementation accountability
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Portfolio Management Approach to
Effectiveness and Efficiency Investments

Our Purpose:
Elevate Performance

Cost Savings
(17 Initiatives)

Service
Improvements
(6 Initiatives)

Enterprise Seed Capital
(5 Initiatives)

• Productivity Investment Fund

$1.4M investment

6 Projects

Projected 4x ROI

• Operational Reviews

11 Projects

All volunteer staff (no
investment)

Effective Public & Private Sector Governance
(Enterprise Solutions Oversight Board & Productivity Advisory Committee)

• Shared Operating Services

$156K investment *

3 Projects

Multi-agency effort underway

• Public-Private Partnerships

$461K investment

2 Projects

Public-private effort underway

*Does not include $11M dedicated towards VEAP Project Planning

• Digital Platforms (“One-Stops”)

$440K investment

4 Projects

Projected 40-50% reduction in
constituent transaction times

• Process Improvements

$85K investment

2 Projects

Lower costs for industry and
improve functionality
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Cost Savings Portfolio: Expected to Return 4x
ROI within 3 Years

Using the base case, the 3-year return per dollar invested is approximately $4.
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$1.4M invested

Annualized Savings Potential – Base Case
Capital: Governor Kaine

established $3M fund to simplify

government operations.

Goals: In addition to operating
cost savings, PIF encourages

agencies to lower constituent
transaction time and advance the

Governor’s key performance
measures.

Portfolio: Across two rounds, we

have invested $1.4M to fund the

following savings initiatives:

Productivity Investment
Fund in Brief

Dept of Tax: Image Cash Letter

DMV: Workforce Mgmt System

DMME: Field GIS

Tax 2: Corporate E-File

Tax 3: Eliminate Vouchers

ODU: VIDEO-D-U

Workforce system to align

staff to demand, to deliver

10% productivity gains

ODU to leverage web-

channel to expand

access 4x at lower cost
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Pilot Project

Business One Stop

Turbo-Vet

Mining Permit e-Forms

Streamlined Application
Processes

Description

New website designed to streamline myriad forms required to start a new
business in Virginia and avoid data entry duplication; of 37 most common forms,
445 data fields include 324 duplicates

New website designed to streamline federal veteran’s benefits application;
current veteran wait times of 240 days for final answer expected to fall to 100
days through more accurate submissions

New web-based multi-year mining permit process will reduce 90 day wait time
to 14 days; DMME will also begin accepting digital signatures further lowering
industry regulation costs

New web-based Medicaid application for aged, blind and disabled to
dramatically lower time to determine eligibility; current 90 day period to fall to 45
days; an enhanced Employment Commission website will ensure more
accurate applications lowering review time

$525K investment should lower constituent transaction time 40-50%, saving citizens time and money.

Leveraging Digital Platforms to Improve Service
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Portfolio

Shared Operating Services

Virginia Enterprise Applications Partnership (VEAP)–
a shared service approach to lowering “back-office”
operating costs

“Paperless Government” – an enterprise standard to
convert paper records into an automated workflow

e-Payments – an enterprise approach to convert paper
checks to electronic payment systems

Public-Private Partnerships

Healthcare Administrative Data Exchange– a public-
private partnership to streamline healthcare administrative
costs through data exchange

Identity Management– a review of existing identity
management activities to assess viability of public-private
Real-ID leveraged shared service

*Separately funded and project launched

“A Strategic

Investment”
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Size of Savings Opportunity

Mapping Opportunities
By Size of Implementation Cost

~$100M

VEAP

Paperless Government

Healthcare  Admin

Data Exchange

“A Future

Need”

“Ready to

Implement”

“Requires

Diligence”

Identity Management

Denotes Size of Investment Cost at Full Implementation

Governor’s Agenda
Enterprise Initiatives

$617K investment yielded four viable projects.

ePayments

Seed Capital to Plan for Streamlined
Enterprise Operations
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Simplifying Operations by Linking Public and
Private Sector Experts

Enterprise Solutions Group
Productivity Advisory Committee

Role of Advisory
Committee

Advise on Commonwealth’s
approach to effective and

efficient government
operations; network

resources where appropriate
and facilitate best practice

sharing to create a long-term
culture of continuous

performance improvement.

Public Sector

Governor
(Chief of Staff)

ESG Oversight Board
Secretary of Technology (Chair)

Secretary of Finance
Secretary of Administration

Executive Support
CIO, VITA

Dir., Dept. of Human Resource Mgmt
Dir., Dept. of Planning & Budget

Enterprise Solutions Group

Private Sector
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Lever

Personalized
Government

Shared Operating
Services

Digital Government

Business Intelligence

Description

Agencies build processes from the perspective of key
customer segments; goal to streamline transaction
time, especially across related agencies

Agencies consolidate a set of “non-core” activities which
are common across the enterprise; goal to free resources
to focus on core mission

Agencies drive more online transaction volume, digitize
additional transaction processes, and design online
experiences based on the needs of specific customer
segments; goal to leverage low-cost service channel

Agencies leverage multiple data sets to allocate (limited)
resources where needed; goal to advance key objectives
through elevated staff productivity

Innovative Ideas:  Four Strategic Levers
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Virginia Professor Removes Arsenic for 99%
Less Than Market Rate

Goal: Develop low-cost method to remove arsenic from
water; 10+ million people suffer without treatment

Solution: A simple, maintenance-free system that uses
sand, charcoal, bits of brick and shards of a type of cast
iron; each filter has 20 pounds of porous iron, which forms
a chemical bond with arsenic

Results: GMU Professor Abul Hussam wins $1M
Grainger Prize for $40 solution; donates 70% to buy filters
for Third World

Public Sector
Innovation

Arsenic Water Filters
Cost

$40

SONO FilterMarket Filters

~$5,000

Requires
additional

energy
investments

Maintenance-
free for five

years

An Inspired Dream


