. CounciL oN VIRGgiNiA's FUTURE

COUNCIL MEETING
MCV ALUMNI HOUSE
OCTOBER 30, 2006
10:30 AM--5:00 PM

MORNING SESSION

I. WELCOME AND OPENING REMARKS

-THE HONORABLE TIMOTHY M. KAINE, GOVERNOR & CHAIR

I1. ROADMAP FRAMEWORK, AGENDA OVERVIEW, AND PROGRESS TOo DATE

-JOHN O. “DUBBY” WYNNE, VICE CHAIR
-JANE KUSIAK, EXECUTIVE DIRECTOR

Ill. TRANSFORMING GOVERNMENT: STATE PERFORMANCE LEADERSHIP

1. INTRODUCTION AND PANEL MODERATION

-THE HONORABLE WILLIAM LEIGHTY, CHIEF OF STAFF
2. PERFORMANCE MEASUREMENT
A. AGENCY KEY OBJECTIVES
-WAYNE TURNAGE, DEPUTY CHIEF OF STAFF
B. STRATEGIC PLANNING AND BUDGETING
-RIc BROWN, DIRECTOR, DEPT. OF PLANNING AND BUDGET
3. PRODUCTIVITY IMPROVEMENT
-THE HONORABLE ANEESH CHOPRA, SECRETARY OF

TECHNOLOGY
-MARGE CONNELLY, COUNCIL MEMBER

WELCOME
PRESIDENT EUGENE P. TRANI, PH.D.
VIRGINIA COMMONWEALTH UNIVERSITY

LUNCH

(OVER)



VI.

AFTERNOON SESSION

TRANSFORMING VIRGINIA: HIGH-LEVEL CHALLENGES FOR VIRGINIA

1. INTRODUCTION AND PANEL MODERATION

-JANE KUSIAK
2. OVERVIEW OF THE VIRGINIA PERFORMS WEBSITE
-NANCY ROBERTS, SENIOR ADVISOR

3. DEMOGRAPHIC TRENDS

-QIAN CAIl, PH.D., DIRECTOR OF DEMOGRAPHIC & WORKFORCE
RESEARCH, WELDON COOPER CENTER FOR PUBLIC SERVICE, U.VA.

4. UNDERSTANDING VIRGINIA TODAY USING VIRGINIA PERFORMS

-BILL SHOBE, PH.D., DIRECTOR OF BUSINESS & ECONOMIC
RESEARCH, WELDON COOPER CENTER FOR PUBLIC SERVICE, U.VA.

COUNCIL DiscussioN AND NEXT STEPS

-JOHN THOMAS, PH.D., DIRECTOR, WELDON COOPER CENTER
FOR PUBLIC SERVICE, U.VA.

CLOSING REMARKS

-THE HONORABLE TIMOTHY M. KAINE



